Forst Inn Arts Collective Board of Directors Meeting Minutes

ATTENDEES* ABSENT

Connie Hendries Justin Nickels

John Brunner Bill Fricke

Mary Maurer Kevin Voysey

Brian Van Ells Brennan Seehafer

Fritz Dramm Scott Dollinger

Catherine Egger Christine Honzik

Michael Sheeks *Lack of a quorum prevents the Board from
approving any actions during this meeting.

Call to Order

Meeting was called to order at approximately 2:00 PM on Sunday, February 18", 2018.

Previous Meeting Minutes Review and Approval

Discussed the mission statement. All in attendance agree that the statement reflects the
Collective’s intentions for the coming year. All agreed that the statement should be reviewed at
some frequency for appropriateness (annual?)

No other discussion on previous meet minutes.

Attendees recommended that minutes be approved.

Financial Report**

Michael reported that January financials were trending downward. LP costs for heat were the
most significant @ ~$300/week. (OUCH)

Positive signs from Last Five Years, the Bel Airs, and Four Guys performances. Left over net$
were generated and used for advertising. (NICE!)

Tax filings are in process

501C application submitted.

Generalizing, we need 12 nights a month with $500 net profit / night to be comfortable.

** How detailed should Board meeting financial notes be for accurate minutes?

Community Outreach

e Catherine recently made a presentation to the Kewaunee Rotary. The response was very
favorable.
e Board discussed how the Green Bay market might be penetrated. Newspaper ads (GB Press
Gazette) is being utilized.
e Social network target marketing is an interesting opportunity. There may be some
cross-marketing with the CCC database.
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Donations and Improvements

® “You have got to change that sink.” (Jim Christiansen) This turned into a group donation /
improvement project. Christiansen, Luisier Plumbing, and Ringmeier Drywall cooperated to
upgrade the bathroom sink. More finishing touches are needed (paint).

Events

e GALLERY — Lee Mothes (Green Bay) exhibit opened on February 17™.
o Waves - beautiful pencil and charcoal work.
o Forst Inn gallery fee is 20%, not the typical 35-40% other galleries charge.
e Luna Fest (February 24" and 25™ 2018)
8 short films
24™ is VIP night ($45/person)
25" is a casual event ($20/person)
Contact Kathy’s Stage Door to reserve tickets AND a bus ride the night of the show, or
purchase online
o Fund raising for the benefit of: Painting Pathways of Manitowoc County.
e Peter Mulvey (March 30" 2018)
o Well-known folk musician from Milwaukee.
o Ticket sales could use a good push — will be utilizing Social Media.
e Michael Perry and the Long Beds (April 7" and 8" 2018)
o Tisch Mills Volunteer Fire Department offer exclusive opportunity to attend at a
discounted ticket price of $15. Public tickets are $35.
e Dirty Martini’s (Friday, May 11" 2018)
o Band from Green Bay
e Monthly, or weekly open jam hosted by Tony Menzer on Thursday nights.
o Tony is from Sturgeon Bay; performs with the Velveeta Tones.
o Weekly might be too often to start out, but the Board liked the idea.
o First date cold be March 1*? March 13"?
e Janet Planet (again)
o Toosoon? Board comment: No!
® Summer events
o 0dd Couple, Dinner With Friends, Spelling Bee..., 39 Steps, Black Patent Leather Shoes...
e Fall / Winter
o Savannah Sipping Club?
o Rocky Horror — Halloween?
o Mistletoe Musings
o Janet Planet
o Patrick Dewane
e Notes for your information...
o Numerous musicians and performers inquiry about appear at The Forst. Not always
easy to sort through who is worthwhile and who might not be.
o Any interest in bluegrass performers? Jazz? Magicians? Circus acts? Voodoo rituals?

o O O O
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Fund Raising

Patrons (34) have invested $8,000
Sponsors (3) have invested $3,400
Sponsorship Packages are available for:
o Sunday Music ($200/week)
o Peter Mulvey
o Corporate night sponsoring a show
Advertising opportunities are shown on the website.
SUGGESTION: Offer a “recurring donation” option donors on the website.
SUGGESTION: Can we offer excess tickets to corporate sponsors at a discount?
Words of wisdom from Michael: “We are never going to fill this place unless we fill this place.”
o Watch for “I Do, | Do” comp-tickets in the mail to hand out to folks who may never have
been to The Forst.
o Use your discretion and make sure that the ticket user calls to confirm their reservation.

Volunteer Development

QUESTION: How do we gain volunteer buy-in to the Forst Inn Arts Collective Mission?

Looking for volunteers to work improvement projects (painting, cleaning, organizing, etc.)

Looking for key-people (a supportive contractor) to manage projects with volunteers.

CRITICAL — Need a “Project List” to help solicit the right kind of managers and volunteers.
o Michael and Catherine to develop the list.

Words of wisdom: “Small projects fit into large projects.

Observation / Comments

Board members commented that great progress has been made since opening late last fall.

Meeting Adjournment

Meeting adjourned at approximately 3:30 PM.

Next Meeting

Next Board Meeting is April 15", 2018 at 2:00 PM.
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